
Strategic Framework
CIT Y OF SHERIDAN

Thoughtful and Vibrant Development
Sheridan encourages thoughtful, vibrant, and 
diversified development through collaboration with 
invested partners by:

 + Inspiring technological advancements 
 + Preserving the downtown atmosphere
 + Advancing a variety of economic development 

initiatives
 + Supporting healthy amenities 
 + Remaining open to innovative development that 

compliments our community

Beautiful and Protected Environment
Sheridan promotes beautiful and protected 
environments by upholding the principles of 
environmental responsibility, health, integrity and 
overall aesthetics, leading to: 

 + Well groomed, diversified trees and a healthy 
green canopy 

 + A clean riverwalk and waterways
 + Open spaces, expanded trails, and wildlife 

corridors
 + Responsible planning and zoning requirements 
 + Community assistance for residents who want to 

improve their environments

Sustainable and Resilient Infrastructure
Sheridan will deliver sustainable and resilient 
infrastructure by:

 + Maintaining current planning documents (e.g., land 
use plan, transportation plan, water and sewer 
system master plans, parks and recreation master 
plan, capital improvements plan)

 + Ensuring sufficient resources to ensure new and 
existing infrastructure are available and well-
maintained to meet community needs

 + Maximizing sustainability through proactive, 
innovative infrastructure service delivery while 
being mindful of lifecycle costs

Safe and Livable Community
Sheridan will continue to improve upon its safe and 
livable community by:

 + Responding to community concerns
 + Providing appropriate staffing, equipment, 

positioning, and training to meet or exceed 
industry and community standards

 + Minimizing the crime rate through high visibility 
efforts, approachability, and accountability

 + Encouraging and incentivizing diversified housing 
development

 + Supporting community-based risk reduction

Western Cultural Values 
Sheridan embraces and protects its western cultural 
values by:

 + Preserving and celebrating our heritage and 
historical landmarks

 + Assisting with and promoting community events
 + Respecting and valuing each individual 
 + Welcoming others
 + Supporting non-profit entities that help 

community members within legal limitations

Excellent Governance and Services
Sheridan provides responsive governance and 
excellent city services by:

 + Exercising responsible stewardship of City assets, 
including employees, facilities/infrastructure and 
finances

 + Engaging the community in developing strategic 
and master plans to guide decision-making

 + Encapsulating transparency and accountability in 
our decisions and actions

 + Ensuring effective lines of communication 
internally and externally to support employee and 
community engagement

 + Producing clearly defined policies that are 
accessible to the staff and public

VISION

We embrace “Our City” and its 
historical Western lifestyle and 
values while being focused on 
socio-economic diversity with 
open eyes, minds, and hearts in 
keeping Sheridan the community 
of choice for all.

MISSION

The City of Sheridan is dedicated 
to improving quality of life, 
with emphasis on public safety, 
exceptional service, livability, 
and infrastructure, while being 
accountable and professional.

VALUES

 + Make a difference
 + Take initiative
 + Build trust
 + Show optimism
 + Promote teamwork


